
Shenandoah County Department of Fire and Rescue 
Standard Operating Guidelines 
________________________________________________________________ 
  
Section #/Title:     Section 1  Rules and Regulations 
  
Article #/Title:      1.17  Harassment & Sexual Harassment 
  
Effective Date:      March 20, 2001 
  
Applies To:   [ ] Volunteer   [ ] Career  [ X ] Both 
  
Purpose:                Establish guidelines dealing with unwanted or  

un-solicited verbal or physical harassment of volunteer 
and career fire and rescue personnel. 

________________________________________________________________ 
  
I. Harassment 
  

A. The Department of Fire and Rescue is committed to providing a 
work environment for its employees and volunteers 
free from harassment based on sex, race, religion, color, creed, 
national origin, age, marital status, veteran status, or disability. 

  
B. Intimidation or harassment is neither lawful nor in keeping with the 

Department's philosophy of mutual respect for all employees and 
volunteers.  Any employee or volunteer who engages in such 
conduct will be subject to disciplinary action up to and including 
dismissal. 

  
C. Harassment can occur as the result of a single incident or a pattern 

of behavior where the purpose or effect is to create a hostile, 
offensive, or intimidating work environment. 

  
D. Harassment encompasses a broad range of physical or verbal 

behavior, which can include, but is not limited to, the following: 
     

    1. Physical or mental abuse; 
    2. Racial or sexual insults; 
    3. Derogatory jokes; 
    4. Religious slurs; and 
    5. Unwelcome sexual advances 

  
E. An employee or volunteer who feels he/she is the subject of 

improper harassment should immediately report the matter to 
his/her supervisor, volunteer chief or captain.  If for some reason 



the supervisor is unavailable or the employee/volunteer does not 
fell comfortable discussing the matter with that person, the problem 
may be reported directly to the County Administrator or Chief 
Personnel Officer.  The County will attempt to resolve the matter.  
This may include a confidential investigation, discussion with the 
parties, and/or disciplinary action. 

  
II. Sexual Harassment 
  

A. Sexual harassment - subjecting employees or volunteers to 
unwelcome sexual conduct as a condition of their employment or 
membership - is a type of discrimination prohibited by Title VII of 
the 1964 Civil Rights Act.  Sexual harassment occurs when 
employment or membership decisions affecting an individual (such 
as hiring, firing, promotions, awards, transfers or disciplinary action) 
result of submission to or rejection of unwelcome sexual conduct.  
Thus, it is sexual harassment for a supervisor to coerce an 
employee or volunteer into a sexual relationship and then reward 
the employee or volunteer with a promotion.  It is also sexual 
harassment for a supervisor to take disciplinary action against or 
deny a promotion to an employee for volunteer because he or she 
rejected sexual advances. 

  
B. Sexual harassment can also be any activity which creates a hostile 

or offensive working environment for members of one sex - whether 
a supervisor or a co-worker carries out such activity.  This could 
include such unwelcome workplace conduct as displaying sexually 
oriented or demeaning pictures, telling sexually oriented jokes, 
making sexually offensive remarks, engaging in unwanted sexual 
teasing or subjecting another employee or volunteer to pressure for 
dates, sexual advances or unwelcome touching. 

  
C. Shenandoah County condemns sexual harassment in any form in 

the workplace, and recognizes its duty to provide employees and 
volunteers with an environment free from such conduct.  All 
management officials are directed to take immediate action to 
ensure that their employees or volunteers are not subjected to any 
form of sexual harassment or intimidation. 

  
D. The County will give complaints of sexual harassment swift and 

serious attention and take appropriate action in response.  Each 
complaint of such conduct shall be investigated thoroughly and 
rapidly, and discipline up to and including discharge shall be 
imposed upon those found to have violated this policy.  All 
personnel and volunteers, including supervisors and co-workers, 



are subject to this policy.  Those engaging in sexual harassment 
may also face personal liability for their actions. 

  
E. There are no reprisals taken against any employee or volunteer for 

making allegations or inquiry concerning sexual harassment. 
  
III. Complaint Procedure 
  

A. Any employee or volunteer who believes that he or she has been 
subjected to harassment or sexual harassment should report such 
behavior immediately.  Allegations of sexual harassment should be 
brought to the attention of the Chief or Captain for volunteer 
departments, and the Chief Personnel Officer for county 
employees, who shall immediately notify the County Administrator 
and investigate the matter promptly and thoroughly by taking 
statement and interviewing witnesses where appropriate.  If for 
some reason the employee or volunteer do not wish to bring the 
complaint to the Chief, Captain or Chief Personnel Officer, you may 
bring it to the attention of the Assistant County Administrator, who 
will follow the same procedures regarding an investigation.  In 
certain circumstances the investigation may be assisted by, or 
conducted at the direction of, legal counsel.  The official 
responsible for the investigation shall report his/her findings and 
recommendations to the County Administrator.  Any employee or 
volunteer found by this procedure to have engaged in conduct in 
violation of our policy shall receive prompt disciplinary action, up to 
and including discharge. 

 


