
Shenandoah County Department of Fire and Rescue 
Standard Operating Guidelines  
 ________________________________________________________________ 
 
Section #/ Title:  Section 8  Suppression, EMS, Haz-Mat, Tech. Rescue 
  
Article #/ Title:  8.1   Structure Fires 
  
Effective Date:  April 17, 2006 
  
Applies To:  [ ] Volunteer [ ] Career [ X ] Both 
  
Purpose:  This standard establishes procedures for basic 

structure fire operations. 
________________________________________________________________ 
  
I. Scope  
 
 Structure fires pose an immediate threat to the safety of both civilian and 

fire and rescue personnel. Structure fires can also produce a high degree 
of confusion as units arrive on location of the event. This guideline is 
established to standardize assignments based on the arrival of each unit 
on the scene. 

 
II. Apparatus Placement and Predetermined Assignment 
 

A. Proper apparatus placement is necessary to facilitate an organized 
fireground and fosters an affective incident action plan. 

 
B. Units arriving on the scene will assume the following positions and 

duties unless ordered differently by the IC. 
 

1st Arriving Engine  
 

Consider water supply needs going into the incident. When 
possible, conduct a forward lay into the incident. When this 
is not possible make alternate suggestions to the second 
arriving engine. 
 
Positions apparatus to make an attack on the fire based on 
the size of the structure and conditions upon arrival while 
leaving the “Key Forward” position open for the Truck Co. 

 
Establish or passes command as required by the incident. 
Announce operating conditions for incoming units on the 
assignment. 



 
Begin fire attack and search for rescue as situation dictates.  

 

2nd Arriving Engine  
 

Position for; and establish water supply for the first arriving 
engine.  

 
After water supply is established the officer and crew reports 
to the IC. Assumes command if 1st arriving engine passes it. 
 

3rd Arriving Engine  
 

Position in a manner to support water supply duties with the 
second arriving engine in non-hydrant areas.  
 
In hydrant areas, the 3rd arriving engine will seek out an 
alternate water supply and positions to deploy attack lines to 
the opposite side of the structure from the 1st arriving engine. 

 
After water supply needs are met the officer and crew 
reports to the IC.  

 
It is anticipated that this crew should establish RIT group. 

 

4th Arriving Engine 
 

Stages with the 3rd arriving engine in non-hydrant areas. 
Assists with water supply duties as directed. 
 
In hydrant areas the 4th arriving engine supplies the 3rd 
arriving engine. 

 
 OIC and crew report to the IC. 

 

1st Arriving Truck 
 

Positions in the “Key Forward” position which will allow the 
maximum use of the aerial and associated “Truck” 
equipment. 
 
OIC and crew reports to the IC for assignment. 
 
 

 



  1st Arriving Tanker 
 
   Position as directed by the second arriving engine operator.  
 
   Support water supply. 
 

EMS Units  
 

Position unit in a location that will not impede structural 
apparatus and maintain its ability to transport casualties if 
needed. 
 
Crew with EMS equipment reports to the IC for assignment. 
 
It is anticipated that this unit will establish an aid 
station/rehab area at the scene. 

 

  Squad 
 

Position unit in a location that will not impede structural 
apparatus. OIC and crew report to the IC for assignment. 

 
 


